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PRINCE2™ Foundation and Practitioner
OGC (CCTA) Certification Exam

The PRINCE2™ Practitioner course will provide delegates with a detailed
knowledge of the PRINCE2™ methodology including the eight processes, eight
components and three techniques central to running a project using the
PRINCE2™ method. The successful completion of the Foundation & Practitioners
exams will give the delegate a recognized Practitioner qualification. This course
lays a firm grounding for the delegate to apply the PRINCE2™ method to projects
in the work place.

Following the completion of the course participants will be able to:

= Produce detailed explanations of all processes, components and techniques,
and worked examples of all PRINCE2 products as they might be applied to
address the particular circumstances of a given project scenario.

= Show they understand the relationships between processes, components,
techniques and PRINCE2 products and can apply this understanding.

= Demonstrate that they understand the reasons behind the processes,
components and techniques of PRINCE2, and that they understand the
principles underpinning these elements.

= Apply PRINCE2 to the running and managing of a project within an
environment supporting PRINCE2

= Apply and tune PRINCE2 to address the needs and problems of a specific
project scenario and different project circumstances.

= State which management products are input to, or output from, the eight
processes.

= State the main purpose, and key contents, of the major management products.

= State the relationships between processes, deliverables, roles and the
management dimensions of a project.

= Pass the Foundation exam

= Pass the Practitioner exam e Understand the level of responsibility, authority
and accountability held by those involved in the project

= Articulate the steps needed to guide the project through controlled, well-
managed and visible sets of activities to achieve the desired results.

This course would benefit:

= QOrganizations or Individuals seeing the need for a controlled approach to
managing projects

= Project Managers, General Managers, Team Managers and support staff and
Consultants needing a comprehensive understanding of all aspects of the
project lifecycle along with the key management documents that should be
created during each stage of your project

For delegates to sit the Practitioners exam they MUST pass the Foundation exam.
The Practitioner exam is the second of the two PRINCE2™ exams that candidates
are required to pass to become a registered PRINCE2™ Practitioner.
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The course comprises a mixture of input sessions, group exercises and
examination based practical work. All delegates are encouraged to actively
participate during the practical sessions to gain the full benefit during the training.
During the course, delegates will undertake a number of mock examinations and
gain feedback on the progress towards eventual success. To prepare effectively
for the PRINCE2™ Foundation and Practitioner exams, delegates should be
prepared to undertake revision and exam preparation work in the evening.

Foundation:

This course prepares the participant for the official PRINCE2™ Foundation Exam
(paper-based). Participants who take the exam are prepared extensively through
test exams and instructor feedback. The exam is a 75 question multiple choice,
closed book exam over 60 minutes as developed by APMG. Participants will
receive the certificate after answering at least 38 questions correctly.

Practitioner:

The purpose of the PRINCE2 Practitioner exam paper is to test a delegate’s ability
to apply the method. From September 2007 the PRINCE2 Practitioner exam
changed from an open-ended essay style format to a multiple choice ( "OTE" -
Objective Testing Exam) format. The change from open-ended essay style format
to multiple choice may seem to make the PRINCE2 Practitioner exam easier.
However a broad knowledge is still required to pass this exam and initial feedback
confirms that the exam is very much at the same level as the previous format.

The new PRINCE2 Practitioner exam format

= 9 questions, with a scenario background and appendices.

= Each of the 9 questions is worth 40 marks.

= An overall score of 180 out of a possible 360 is required to pass.

= Three hour duration. ® Open-book examination (only the PRINCE2 Manual is
allowed)

5-day sessions, 40 PDUs

July 13-17, 2009
9:30-17:30

November 30- December 04, 2009
9:30- 17:30

Mr. Craig McGuire, Quint Wellington Redwood

1-4 Participants: 2.000,00€

Group: 1700,00€

OGC Book required (PRINCE2 textbook) 100,00 €
Foundation Exam Fee: 280,00€

Practitioner Exam Fee: 150,00€

All prices per participant

Cancelation Policy



http://www.ait.gr/profPrograms/pdf/quint2008/cvs/Craig McGuire_Quint CV.pdf
http://www.ait.edu.gr/ait_web_site/cancellation.html
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Program Reg istration http://hermes.ait.gr/registrations/multiple.php?prog=13

Contact Catherine Cynthia Protonotarios
Executive Training Manager
Tel+30 2106682806, extn 5806
Fax+302106682844
execedu@ait.edu.gr
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